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Course Format and Assgnments

The course will include lectures by the instructor and guest presenters, class discussions, exercises,
videos, and student presentations.

Course assgnments are designed to build and synthesize critica thinking, knowledge and skills over the
course of the semegter. Late assgnments will be marked down. Requests for exceptions must be
discussed with the ingtructor before an assgnment is due. Please note that there will be, WITH NO
EXCEPTION, no late assignments excused because of computer or printer problems. Written materials
are to be typewritten or word processed, and double-spaced. APA format should be used unless
otherwise specified by the ingtructor.

Students will be evauated in three assgnment areas and class participation. Criteriafor the
organizationa analyss and semester project assgnments are included in the syllabus following the
course outline and on readings. The ingtructor reserves the right to add in-class quizzes
examinations during the course of the semester to assess students mastery of readings and other course
meterid.

Take Home Exam 25%
Community Intervention Paper/ Presentation 35%
In Class Exam 25%
Class participation/ Summaries\ 15%

The grading scaeis

90- 100 A Superior performance

85- 89 B+ better than satisfactory performance

80- 84 B satisfactory performance

75- 79 C+  lessthan satisfactory performance

70- 74 C performance well below the standard expected of graduate students

65- 69 D clearly unsatisfactory performance, cannot be used to satisfy degree
requirements

<65 F extremey unsatisfactory performance, cannot be used to satisfy degree

requirements (descriptions are from the UT Graduate School cataog)

Course Expectations

Regular and on-time class attendance is considered professona behavior. Students are expected to
discuss absences with the ingtructor in advance. Students are expected to complete and think about
assigned readings for preparation for each class section, participate in class discussons and activities
using dlass readings and field and life experience, complete al assgnments on time, and enjoy some of
the learning a least some of the time,
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Course Texts
Required:

Netting, F., Kettner, P. & McMurty S. (2004). Social Work Macro Practice. 3 Ed. White Plains,
NY': Longman and Company.

Brody, R. & Nair, M.D. (2003). Macro Practice: A Generalist Approach. 6™ Ed. Wheston, IL:
Gregory Publishing.

Additional Readings

Required and optiona readings are on reserve at Hodges Library. Please check for readings under
Mary Rogge's namein the Library. Additiond reading materias may be distributed during class
Sessions.

Course Outline
(topicslisted under each session indicate lecture and class discussion conten)

l. INTRODUCTION TO AND FUNDAMENTALS OF MANAGEMENT AND
COMMUNITY PRACTICE (Weeks 1-5)
Week 1-1/14 - NO Class!!!! | will be at a conference.

Week 2 —1/21 - Introduction to Cour se
Review organization of course (syllabus, readings, course schedule, assgnments)
Computer-based resources (e.g. email, internet)

In-class activity: the Myers-Briggs

Week 3—-1/28 - The Social Work Practice Continuum: Macro Practice
Socia work's commitment to socid change, empowerment practice, justice
Participatory processes, empowerment practice, strength through diversity
Professiona development, application of vaues and ethics in macro practice
Current issues and trends in macro practice and society

Readings:

Netting, Kettner & McMurty, Chs. 1-2, An introduction to macro practice in socia work, The
historical roots of macro practice (3-67). (Includes assessment of conditions and problems for
current and historicaly oppressed, and diverse, groups, including women, people who are poor,
people of color, persons with disabilities, gay and lesbian individuas).

Parsons, Gutierrez, & Cox, Empowerment in Social Work Practice: A Sourcebook: Part 1, An
introduction to empowerment practice (3-23).

Abramovitz, M. (1998). Socid work and socid reform: an arena of struggle. Social Work, 43(6),
(512-526). (includesinterventions for current and historicaly oppressed and vulnerable
populations).

Lundblad, K.S. (1995). Jane Addams and socia reform: A role mode for the 1990s. Social Work,
40:5, 661 - 669.
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Perkins, D.D. (1995). Speaking truth to power: Empowerment ideology as socid intervention and
policy. American Journal of Community Psychology, 23(5), 765-794.

Bring ideas for your semester project. We will discuss optionsin class.

Week 4 —2/4 - Relationship and Resour ce Building
Task group and codition leadership sKills;
Facilitating and participating in meetings
Group problem solving, conflict management, decisonmeking
Strengthening group process through diversity, smilarities, differences

Readings

Brody & Nair, Ch. 11, Organizationa structures and processes; Ch. 12, Skill in running meetings, Ch.
13, Managing time and stress (153-199); Ch. 22 Developing and coordinating human services
(346-367).

Tropman, JE.& Morningdar, G. (1995). The effective meeting: How to achieve high-quality decisons. In
JE. Tropman, JL. Erlich & J Rothman (Eds), Tactics and techniques of community
intervention (412-426). Itasca, IL: F.E. Peacock Publishers, Inc.

Bakainsky, R. (1995). The smal group in community organization practice. In J. Rothman, et d (eds),
Strategies of community intervention (140-146).

Moore, C. (1987). Ch. 1, Introduction; Ch. 2, Nomina group technique; Ch. 3, Ideawriting (1-45),
Group Techniques for Idea Building. Newbury Park: Sage Publications.

Krueger, R.A. 1994). Focus groups: A practical guide for applied research. Thousand Oaks, CA:
Sage.

Week 5-2/11 - Modéls of Planned Change and Problem-Solving in Organizationsand
Communities

The need for change

Stages of planned change and problem-solving processes

Deveoping intervention options

Deveoping and implementing interventions

| dentifying anticipated and unanticipated consequences

Planned change modelsin the context of ethics, diversity, and justice frameworks

Readings:
Netting, Kettner, McMurty, Ch. 3, Understanding the problem and target populations; Ch. 9,
Developing an intervention strategy; Ch. 10 Selecting gppropriate tactics.

Parsons, Gutierrez, & Cox, Part 2, Empowerment in Practice: Populations: Ch. 3, Poor Communities of
Color. Empowerment in Social Work Practice: A Sourcebook.

Take home exam received (covers content of sessions 1-5)
. ORGANIZATIONAL AND COMMUNITY ASSESSMENT (Weeks 6-8)
Week 6 —2/18 - Assessing Organizations
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Organizationa auspices, characterigtics, dynamics
Task environments and interorgani zationd relaionships
Advancing individud worth and dignity through organizations
Effects on individuals and service ddivery
Organizationd risk and resilience issues for vulnerable populations

Readings
Netting, Kettner, McMurty, Ch. 8, Analyzing human service Organizations.

Brody & Nair, Ch. 1, The environmental context affecting human services agencies. Ch. 2, The
service delivery system, Ch. 3, Client advocacy at the macro level, Ch 4, The
organization's culture (6--74).

Parsons, Gutierrez, & Cox, Part 2, Empowerment in Practice: Populations. Ch. 5 People with
Disabilities. Empowerment in Social Work Practice: A Sourcebook.

Take home exam turned in

Week 7 —2/25 — Assessing Or ganizations
No new readings. Catch up time.

Week 8 —3/3 - Assessing Communities
Characterigics and dynamics
Locd to globd dimengons, reationships, resources
Advancing individua worth and dignity through community
Community risk and resilience issues for vulnerable populations

Readings:
Netting, Kettner & McMurty, Ch. 5 Understanding and analyzing community strengths and problems;
Ch. 6, Undergtanding a community human service system.

Montiel, M., & Ortego y Gasca, F. (1995). Ch. 3, Chicanos, communities, and change. In F.G. Rivera
& JL. Erlich (eds) Community organizing in a diverse society. (43-60). Boston, MA: Allyn
and Bacon.

IIl.  ROLES, STRATEGIES, AND TACTICSIN MANAGEMENT AND COMMUNITY
PRACTICE (Weeks 9- 14)

We may have guest speakers during one or more of these sessions

Week 9 —3/10 - Spring Break!!! (1 will not be available during this week)

Week 10 —3/17 - Introduction to Macro Practice L eader ship Rolesin Organizationsand
Communities

Understanding and applying leedership roles and skills

Professond responghility for lifdong learning and ethical conduct

Trandating ideas to action (plans, objectives, tasks)
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Readings:
Thompson, J., Menefee D. & Marley, M. (1999). A comparative analyss of socia workers macro
practice activities: |dentifying functions common to direct practice and adminigtration. Journal
of Social Work Education. 35(1), 115-124.

Brody & Nair, Ch. 8, Solving Operational Problems; Ch. 9, Handling Communications and
Conflict, Ch. 10, Per spectives on Diversity and Ethical Behavior (112-152), Ch. 14
(200-216), Organizational L eader ship and Supervision (pp. 200-216).

Parsons, Gutierrez, & Cox, Part 2, Empowerment in Practice: Populations: Ch. 2, Women.
Empowerment in Social Work Practice: A Sourcebook.

Chernesky, R.H. & Bombyk, M.J. (1995). Women's ways and effective management. In JE. Tropman,
JL. Erlich & J. Rothman (Eds.), Tactics and techniques of community intervention (pp. 232-
239). Itasca, IL: F.E. Peacock Publishers, Inc.

Myers-Briggs feedback and more with Kristin Corbett, UT Career Services

Week 11 —3/25 - Management and Administration
Intra organizationd practice and interventions
Supervision, program and fiscal management and evauation
Organizationd ethics, discrimination, oppression, empowerment

Readings:
Brody & Nair, Ch. 5, Strategic Planning, Ch. 6, Setting Doable Objectives, Ch. 7, Implementing
Achievable Plans (75-111), and Ch. 16, Searching for funds (237-262).

Parsons, Gutierrez, & Cox, Empowerment in Social Work Practice: A Sourcebook: Ch. 10, Socid
service ddivery and empowerment: The adminigtrator's role (167-186). Ch. 12, Evaluation of
empowerment practice (204-219).

Week 12 —3/31 - Management and Administration (continued)

Strom-Gottfried, K. (1998). Applying a conflict resolution framework to disputes in managed care.
Social Work, 43(5), 393-401.

Birddl, W.C. & Manda, RW. (1995). The nitty gritty of program evauation: practica guide. In JE.
Tropman, JL. Erlich & J. Rothman (Eds.), Tacticsand techniques of community intervention
(pp. 320-333). Itasca, IL: F.E. Peacock Publishers, Inc.

Week 13 —4/7 - Community Organization and Social Action
Community organization tactics, strategies and interventions
Participatory practice and evaluation
Organizer ethics, issues of discrimination and oppression

Readings:
Brody and Nair, Chapter 19, How Community Organizations Affect Change (298-315).

Cagtelloe, P., & and Watson, T. (1999). Participatory educeation as acommunity practice model: A
case example from a comprehensive Head Start program. Journal of Community Practice,
6(1), 71-89.
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Parsons, Gutierrez, & Cox, Part 2, Empowerment in Practice: Populations: Ch. 4 Lesbians and Gays.
Empowerment in Social Work Practice: A Sourcebook.

Kahn, S. (1991) Organizing, 2nd Ed. NASW Press, 1991. Chapter 1, Organizing, Chapter 8,
Strategy, Chapter 9, Research, Chapter 10, Tactics.

Rivera F.G. & Erlich, JL (1995). A time of fear: A time of hope. In F.G. Rivera& JL. Erlich (eds)
Community organizing in a diverse society: (1-24). Boston, MA: Allyn and Bacon.

Weéll, M. (1995). Women, community, and organizing. In JE. Tropman, et d (eds.) Tactics and
techniques of community intervention, Itasca, IL: F.E. Peacock Publishers, Inc. 118-134.

Douglass, R.L. (1995). How to use and present community data. In JE. Tropman, JL. Erlich & J.
Rothman (Eds.) Tactics and Techniques of Community I ntervention (pp. 427-438). Itasca,
IL: F.E. Peacock Publishers, Inc.

Week 14 —4/14 - Community, Social, and Economic Development — PAPERS DUE!!
Community building principles, interventions, initiatives
Socid, economic and sustainable development practice
Locd to globa ethics, issues of discrimination and oppression

Readings:

Brody and Nair, Ch. 20, Community Development/Community Building Initiatives (316-328).

Midgley, J. & Livermore, M. (1998). Socia capitd and loca economic development: Implications for
community socid work practice. Journal of Community Practice, 5(1/2), 29-40.

Hart, M. (1998-2000). Sustainable Measures. “What is Sustainability, Anyway?’ (follow the forward
arrows in this section) [http://www.sustainabl emeasures.con]

Edwards, E.D., & Edwards, M.E. (1995). Community Development with Native Americans. In F.G.
Rivera& JL. Erlich (eds) Community organizing in a diverse society: (25-42). Boston,
MA: Allyn and Bacon.

Page-Adams, D. & Sherraden, M. (1997). Asset-Building as acommunity revitdization Srategy.
Social Work, 42(5). (423-434).

Midgley, J. (1999). Ch. 11. Socia development in socia work: Learning from globa didogue. In C.S.
Ramanathan & R.J. Link (Eds.). All our futures. Principles and resources for social work
practicein a global era. (193-205). New Y ork: Wadsworth.

Week 15 —4/21 - Policy Practice and Advocacy
Strategies and tacticsin political arenas
Ethica policy practice, issues of discrimination and oppression
Electronic advocacy

Readings:
Brody and Nair, Ch. 21, Negotiating and advocating positions (330-345).

Haynes, K.S. (1998). The One-Hundred-Y ear Debate: Socid Reform versus Individuad Treatment.
Social Work, 43(6), 501-511.
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Haynes, K.S. & Mickelson, J.S. (). See packet readings for session 14.

Flynn, JF. (1992). Social Agency Policy. Ch. 11 Position statements. (287-299).
Amidei, N. (1991). So you want to make a difference. Washington, DC: OMB Watch
Semester project presentations

Week 16 —4/28 Final Exam
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SW 504 Community Practicelll
Semester Project Assgnment
Dr. Rogge
Spring, 2002

Semester Project

Students must complete a semester project related to macro practice. Each student may choose from
the aternatives listed below or may propose another dternative for the ingtructor’ s gpprova. All
selections must be submitted in writing to the ingtructor by the fourth week of class. Projects may be
completed individudly or in asmal group. Alternative suggestions:

1. Paticipate in an agency-based project congsting of a paper written discussing the development
of acommunity intervention.

2. Teach a75-minute class sesson (presentation and class participation) using the materids
identified in the syllabus.

Additiond criteriafor each adternative will be handed out and discussed in class.
(Assgnment courtesy of Dr. Rod Ellis, CSW Nashville)
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