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TEACHING METHOD AND FORMAT:

The instructional emphasis will be placed on class discussion and interaction, participatory group
exercises, and community assessment protocols.  The course will be taught with a framework
that stresses self-help and self-determination, empowerment, change, economic and social
justice, and the use of non-deficit perspectives in social work practice.  Students are expected to
actively participate in class exercises and discussions, and to challenge themselves, their fellow
students, and the instructor.  The integration of theory and practice will be emphasized.  The
course will be enriched through sessions that will be conducted on-site at various local
agencies that engage in community organization or community empowering activities.  This
will enable the class to visit different communities and obtain insight from agency leaders
regarding their roles in local community organization efforts and the different dynamics and
challenges involved in those efforts.

STUDENT EVALUATIONS:

Students will be evaluated as follows for the class assignments: 

Simulated Community Organization Exercise
and Oral Presentation (SCOEOP) 50%
Class participation 25%
Attendance 25%

Required Readings: There will be no required textbook for the class.  Students will be provided
with a set of readings for class discussion.  They will be available in Laura Chapin’s office
(Room 209, Henson Hall).



Simulated Community Organization Exercise and Oral Presentation (SCOEOP)

The Simulated Community Organization Exercise and Oral Presentation (SCOEOP) is an
exercise in critical thinking.  The objective to develop a comprehensive Power Point Presentation
that involves a hypothetical community organization (C/O) scenario and episode.  The C/O
episode can occur in an urban or rural context, and you have “creative freedom” on the details, in
terms of six questions:  Who, what, where, how, when, and why.

The SCOEOP should reflect an integration of literature and pragmatic thinking.  This will be
accomplished by using specific material from class readings as a guide to your SCOEOP ideas
and discussion.  For each element of the assignment, a recommended segment is provided.(in
bold print) by the instructor.

Assignment Specifications 

1. An overview of the community organization episode should be provided to start the
assignment.  The overview should provide details on the SCOEOP neighborhood or
community, its unmet needs, community resources or assets in place, and so forth.  All
SCOEOPs must have scenarios that involve multi-ethnic communities and associated
dynamics between them. (Homan, 115-123, Rivera & Erhlich, 254-269).

2. What is the general focus of the community organization effort? (Weil & Gamble, 525-
534)

3. What is the specific target for community change, or specific system(s) in the community
targeted for social change? (Weil & Gamble, 525-534)

4. What was the “trigger event” that caused community mobilization in the SCOEOP, and
what is the broader problem that the event now makes visible? (Rubin & Rubin, 145-
146)

5. How did you determine that there was, indeed, a problem in need of intervention with
C/O protocols? (Mizrahi, 519-520).

6. Describe the general community mobilization that occurred for collective action,
including “bootstrapping” that took place in the SCOEOP. (Rubin & Rubin, 141)

7. Describe the political participation patterns in the SCOEOP, including “political
apathetics, spectators, foot soldiers, and gladiators.” Rubin & Rubin, 142-145.

8. What type of specific mobilization tactics are used in the SCOEOP?  What mobilization
models are they consistent with and why?  (Mondross, 536-539; Rubin & Rubin, 148-
159).

9. Describe the role of coalitions.  What kind of common characteristics or common



oppression can be identified to promote different ethnic groups being part of collective
action, and how is it facilitated?  (Homan, 13-19; Rivera & Erlich, 254-269); Rubin &
Rubin, 67-70; 146-147)

10. What types of incentives are offered to encourage individual participation in the
SCOEOP?
(Rubin & Rubin, 159-163).

READING LIST FOR SCOEOP ASSIGNMENT

Homan, M.S. (1999).  Promoting community change: Making it happen in the real world (2nd 

ed.).  Pacific Grove, CA: Brooks/Cole.

Mizrahi, T. (2002).  Community organizing principles and practice guidelines.  In A.R.

Roberts, & G.J. Greene (Eds.), Social workers’ desk reference (pp. 517-524).  New

York: Oxford.

Mondros, J.B. (2002).  Principles and practice guidelines for social action.  In A.R. Roberts,

& G.J. Greene (Eds.), Social workers’ desk reference (pp. 534-539).  New York:

Oxford.

Rivera, F.G., & Erlich, J.L. (2001).  Organizing with people of color: A perspective.  In J.E.

Tropman, J.L. Erlich, & J. Rothman (Eds.), Tactics and techniques of community

intervention (pp. 254-269).

Rubin, H.J., & Rubin, I.S. (Community organizing and development (3rd ed.).  Boston: Allyn

and Bacon.

Weil, M.O., & Gamble, D.N. (2002).  Community practice models for the 21st century.  In

A.R. Roberts, & G.J. Greene (Eds.), Social workers’ desk reference (pp. 525-534). 

New York: Oxford.



READING TOPICS, ASSIGNMENTS, AND SCHEDULE:

Week 1 (June 1/3) Course Introduction, semester plan
Historical perspectives on community organization
Introduction to community organization concepts
Contemporary community practice models and theoretical perspectives

Week 2 (June 8/10) Basic community organization issues
Targets for community change
Neighborhoods and neighborhood organizations
Discovering and documenting the life of a community

Week 3 (June 15/17) Direct Action Organizing

11. Fundamentals
12. Issue and strategy selection
13. A guide to tactics
14. Designing actions

Week 4 (June 22/24) Organizing Skills 

15. Accountability sessions
16. Building and Joining coalitions
17. Recruitment and leadership development
18. Planning and facilitating meetings
19. Public speaking and media strategy
20. Working with community boards and religious organizations
21. Tactical investigations

Week 5 (June 29) Building Organizational Support

22. Grassroots fund raising
23. Development of administrative systems
24. Supervision
25. Financial and legal matters
26. Developing a long-term perspective
27. Economics of community organization

Week 5 (July 1) Simulated Community Organization Exercise and Oral Presentations
(Power Points)
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